Peter Bourauel

Barbel Schiog!

Jilich, 17. Januar 2005



Table of Contents

1 INTRODUCING THE ENTERPRISE
11 Starbooks

1.2  Students — Our main customers
1.3  Location

1.4  Some things to take care about
1.5  Next Step — Expansion

2 ANALYSIS

2.1  Investment

2.2 Consumer Analysis

23  Cost/Income/Profit

2.4 Financing & Cash-Flow

13



1 Introducing the enterprise

1.1 Starbooks

Starbooks is a project to combine a coffee shop with a 2™ hand bookstore and is specially
intended for students. One can search for books and enjoy a coffee while reading into the
books and take the time to decide whether the selected book is worth buying or not. On
the other side, people who just want a coffee can choose a book for reading. They don't
have to buy it. Or you only enjoy an intellectually atmosphere. In addition customers can
sell their used books, order new or 2™ hand books, that are available all over the world
via databases.
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Picture: One possibility of arranging the interior of the shop

1.2 Students — Qur main customers

Most students would take the chance to buy used and cheap specialist books, because
most of them are very expensive in new condition. After the term they can sell them to us
again. If students only want to learn in our coffee shop they can use our stockpile of
books as reference. We will by this if our stockpile is interesting for students and should
be related to the subjects offered by the Universities and schools around.



1.3 Location

As location we will choose something like the city of Aachen. Only a few positions in the
city are interesting for our project. We will take a look at one of the streets that are most

frequented by students. Please note the added map.

Picture: Map of suitable locations for the shop in the city of Aachen



