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1.1 Business DescriptionExecutive Summary

Located in Cologne, Germany

Provide furniture made from wood, bamboo &
rattan canes imported from Indonesia

Superior quality and design at competitive prices
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1.1 Business Description

Specialize in bedroom, living room, dining room
and office furniture

Available in a variety of resilient finishes and
colors

Executive Summary
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2.1 Description of Product and ServicesProduct & Services

Intends to sell hand made wood/cane furniture
such as dining tables, coffee tables, and chairs.

The customer can have their wooden/cane
furniture customized with their preferred finish or
they have the option of selecting the regular
finish.
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2.2 SourcingProduct & Services

All of the products would be imported from
Indonesia, which is already known as one of the
best wood/cane hand made furniture producers
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2.3 Production

No component parts, veneers or particleboard are
used
The components of our furniture are produced in
small volumes and kept in stock
The time for delivery is variable according to the
order of our customer



2.3 ProductionProduct & Services

Our partners in Indonesia are highly skilled
craftsman with extensive experience in
wooden/cane furniture manufacturing

The proximity of their wood/cane suppliers in
Indonesia gives them better controls their
inventory of raw materials and reduces the risk of
supply shortages

Raw materials are readily available and their
suppliers can respond quickly to any specialty
orders
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3.1 Target MarketMarket Analysis

Our primary target markets are customers
who want to have very fine furniture with
the touch of ethnic style from Indonesia
combined with a high sense of fine
woods/canes

The customers targeted live in Cologne and
surroundings
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3.2 CompetitionMarket Analysis

Competitors
IKEA
a large furniture market that sells well-designed
and simple furniture with low price

Their products are made not only from woods, but
also from other material (plastics, steel etc.)

Their products include all complementary for a
whole house

Their specialty is not wood and the product is
more standardized and less quality

Indo-Sierra Furniture & Interior Design Services Limited, GmbH



3.2 CompetitionMarket Analysis

HABITAT
Not as large as Ikea, but the products are more or
less the same
Their product and quality is almost similar to
ours, but does not specialize in woods

DANSK DESIGN
Specialize also in the use of natural wood in
providing household and office furniture
Do not offer interior design services
Their products are manufactured in Europe
leading to very high prices
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4.1 Pricing StrategyStrategies

Price our products at a level comparable to our
competitors

Take into account : production costs, competitive
pricing strategies and consumer price sensitivity

Our company's goal is to provide good quality
furniture for a reasonable price while still
maintaining healthy profit margins

& Implementation
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4.2 Promotion StrategyStrategies

Produce catalogues featuring products that will
be distributed to targeted customers

The catalogue will highlight the unique design and
quality of our products

Customers can see samples of our products in
showroom

Also promote through exhibition

& Implementation

4.3 Distribution Strategy

The channel of distribution varies by customer
and the size of the order.
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5.1 Organizational StructureManagement

The owners/operators manage the company and
share all managerial, administrative, marketing,
design, layout and product development functions

Have six full time and four part time employees
who work on the shop floor

Part time employees will be promoted to full time
as sales increases

One to two part time employees will be hired
each year over the next two to three years as
production volumes increase

& Staffing
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5.2 Management TeamManagement

Supervisory board
Shareholders
Managing director
A shareholder (rotational - every five years) or
someone employed by the supervisory board
Managers
Operations manager and Administrative/Financial
manager (occupied by the other two shareholders)

& Staffing
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5.3 Staffing

Interior Designer
Financial/marketing officer & Driver (permanent)
Technical Staff for finishing & coupling; service staff
(part-time )
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