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Introduction

In Europe and North America is usual for a family to buy a 
Christmas tree in December. 
But it’s not yet the tradition of the Indonesian peoples, though  
there are a lot of Christians. As a result, there is a lack of 
competitors in Indonesia.

Therefore, the goal of the company is to sell Christmas trees in 
the surrounding of Jakarta in Indonesia.
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Market analysis
Type of tree
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Platycladus Orientalis .L Franco

• Originate from China

• Growth rate: 2 ft. (61 cm)/year

• Nicknamed Fir Fan

• Able to withstand the climate in 
low and high altitude area

As an european Christmas tree cannot grow in tropical climate or survive to 
the trip from a cold region, we want to grow a local tree, similar to our 
Christmas trees.



Location
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We plan to sell our Christmas trees in the area of Jakarta. But the
production will take place in the Bogor forest (about 100km from Jakarta).



Climate in the area of Bogor 
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The forest area will be located near Bogor instead of Jakarta due to
higher rainfall and also cheaper price of land

The climate in Bogor is cooler than Jakarta thus making it more
suitable to grow pine tree



Survey

Which type of tree if you do not consider 
price?

Real Tree Plastic tree

83.3%

16.7%

Do you celebrate Christmas with a Christmas 
tree?

Yes No

83.3%

16.7%
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Only 7 persons answered to the survey. These results must be so taken into 
account carefully.



How much do you think Christmas tree price 
should be?

€ 14.2 - 24.8 € 35.5 - 53.2 > € 53.2 

50%

16.7%

33.3%

How tall do you prefer your Christmas tree?

150 cm 200 cm 250 cm 300 cm

16.7% 16.7%

33.3%33.3%
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Survey



Population in targeted location
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250,000 are 
middle class or 

above

500,000 
families

2 million Christians



Competitor

Plastic Tree

Can be used
several times

Not dirty

Prices

Plastic tree market

Height (cm) Prices (€)

150  €41 -  €60.5

200 €55 -  €188

250 €209 -  €348
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Costs calculation
For the costs calculation, we assume :

- Our occupation will consist in growing 1.5 meter trees.

- As shown by the market analysis, we have 250,000 potential clients 
(1 tree per family). So we expect to sell, at the maximum output, at 
least 70,000 trees per year.

- Each tree needs 2m² of ground.

- As there is 2 years of growth, we need 280,000 m² of land.

- The agricultural land in Indonesia is fertile (moreover we forecast to 
buy a high quality land).

- The rain is enough to neglect irrigation (no water cost).
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Costs calculation
- The team is composed of 6 persons and completed by 8 auxiliary 

workers during November and December.

- The trees we are selling are sold to wholesalers like commercial 
centers to avoid unnecessary cost outside our core work.

- All depreciation costs and taxes are in accordance with the law of 
Indonesia.

- All cost are in € for practical reasons.



Investments and depreciation costs
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Total investment and depreciation
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Consumption costs
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Labor costs
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Total of investment and financing

Calculation of financing costs

We assume to have 10% interest 
on a loan for 10 years
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Self costs per tree

18To be competitive against plastic tree, we choose to sell our tree 
at a price of 5€ to wholesalers.



Calculation of the revenue
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Cash-flow for 10 years
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Return on investment
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Return on investment : 4.5 years



Cazier - Cuenot - Rhadityo Widiastomo 22

Conclusion

Our company is maybe quite little, but we have taken an 
high margin of security about the size of the market. 
Moreover we earn money before reaching full capacity.

In accordance with our moral values, a part of the incomes 
will reinvested in sustainable processes for agriculture.

We expect a great success and plan to export our business 
model throughout all Asia with a franchise system. 
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