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Benefits
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Opportunities Threats

*Line extension into health centers *Competition from other health and
*Minimal indigenous competition recreational centers

*Health conscious population *Government regulations
*Beneficial for the country *Acceptance by local people

YoGIC &ﬂeﬁbeﬂ



Less Penetrated

Less Competition

Huge Marketing
Potential

.

Segmenting

= |n Dusseldorf
* Working
Professionals
*Students(U.G/
P.G)
*Housewives
*Indian origin
population
*People> 60
yrs

Targeting

*Working
Professionals
*Students(U.G/
P.G)
*Housewives

Positioning

(USP-Unique
Special
Proposition)
Yoga
expertise
coming to you
straight from
the land of its
birth !
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" Global Popularity
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Services
offered
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Sum renting of land 7,200.00 € - 0.00 €
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Sum of production 350.00 €
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Sum of electrical Equipments 410.00 € _ 82.00 €
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Sum of Processing 650.00 € _ 162.50 €
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Total labour costs (1 years 12,562.00 €
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