
E S T A B L I S H M E N T  O F  A  C A R - R E N T I N G -
S E R V I C E  I N  M A J O R C A

F L O R I A N  R O S T

M A R T I N  S C H M I T Z

S I M O N  D A R I U S

Copyright by BECARE S.R.L.BECARE – Battery Electric Car Rent



 Concept of BECARE
 Why Majorca?
 Market strategy and legal form
 BEV rental system
 Segway rental concept
 PV-System

 Market Analysis
 Target Market
 Competitors

 Cost calculation
 Total Costs
 Total Income
 Cash flow

 Outlook/Conclusion

Content 



 Concept of BECARE
 Why Majorca?
 Market strategy and legal form
 BEV rental system
 Segway rental concept
 PV-System

 Market Analysis
 Target Market
 Competitors

 Cost calculation
 Total Costs
 Total Income
 Cash flow

 Outlook/Conclusion

Content 



Concept of BECARE

 Our concept is to…

 … enlarge the experiences of our customers

 … use future ready technology

 … be environmentally sustainable 

 … combine the useful with ecological awareness 

 … provide “Emission free mobility”
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Location of the company

 Why Majorca?

 The selection of an island based on the limited range of the 
BEV batteries. (This fact neutralize the disadvantage)

 High sun radiation for the PV-panels

 High amount of tourists

 Changing image of Majorca 
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Market strategy and legal form

 Our strategy…

 PV-supported recharge for a cleaner environment

 Cooperation with automotive-manufacturers

 Web-based service system

 Combining great experience with the expedient

 Legal form of the company…

 Sociedad de Responsabilidad Limitada (S.R.L., or S.L.)

 No personable liability for the company debts
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Car rental system

 Explanation of the 
charging station

 Free charging at our 
company

 Charging via Plug-in at 
home

 Cooperation partner 
Renault

 New technologies

 Battery leasing
Renault Fluence Z.E.
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Segway rental concept

 What is a Segway?

 Two-wheeled, self-
balancing electric vehicle

 Why is a Segway rentable

 New experience of 
mobility

 New possibility to explore 
the island (sight-seeing)

 Adventure for all 
generations
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PV-System

 Electricity production by Photovoltaik-System

 Clean power supply  
for our company

 Governmental subsidies 
for feed into public grid
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Target market

 Who is our customer

 People who need mobility in their daily life

 Tourists

Families

The environmentally conscious customer

The adventurous tourist (Segway)

Young generation

 What customer-flow do we expect 

 Expectation of a growing environmental awareness

 Growing market
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BECARE Conventional Companies

 Emission free mobility

 New driving pleasure

 Noiseless mobility

 New possibility  to 
explore the island

 Emission intensive

 Usual driving

 Already established in 
the market

Competitors

Nearly same prices for completely new experiences!
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Variable costs
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Fix costs
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Depreciation costs
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Total income 
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Cash flow
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 The calculations show that our service concept 
generates already a profit within four years

 Expectation for expansion measures of BECARE

 Implementation of new technologies

Battery changing station

 Improved batteries

 Enlargement of the Segway- and car-pool  

 Guided Segway Tours (GST) 

Sight-seeing and adventure tours

Outlook/Conclusion
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S O U R C E S :

o http://www.segway.de/

o http://www.solargesellschaft.com/solarparks/sonneneinstrahlung_in_spani
en.html

o http://www.renault-ze.de

o http://www.mallorca-spotlight.com/quick_facts.htm

o BCG-Analysis

o http://spanienimmobilien.blogspot.com/

o Business Administration - Script Prof.Dr.Ulrich Daldrup

Thank you for your attention!
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