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Idea

Backpacker

Hotel

Low supply
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Assumptions

buy not rent

Employed manager

Organisational form
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Market research

„The city tourism is booming...“

2003 to 2004:

+11,9 % guests

+10,5 % overnight accomodation

german guests

+13,7 % overnight accomodation

foreign guests

p. 5/25Source: Press release on http://www.koeln.de/tourismus, 21.02.2005



Market research

Development of Arrivals and Overnight stays of foreign and 
domestic guests in NRW
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Market research

Development of Hotels and Beds in Cologne

120

130

140

150

160

170

180

190

200

210

220

1985 1987 1989 1991 1993 1995 1997 1999 2001 2003

Year

Hotels Beds [x100]

p. 7/25Source: Landesamt für Datenverarbeitung und Statistik NRW



Market research
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Market research

Development of Number of Guests and Overnight stays in 
Youth Hostels in and around Cologne
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Market research

Currently...

1 Backpacker inside Cologne

1 Backpacker outside Cologne

4 Youth hostels inside Cologne

3 Youth hostels outside Cologne
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Location
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Tropical BP

Ehrenfeld-

Vibrant heart of 
Cologne



Real Estate

• 600m²

• 3 Floors

• 92 Beds max.

• Price: 1100 EUR/m²

• Redevelopment:

600 EUR/m²
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Organisational form

GmbH

• limited liability for each partner

• possibility to employ a manager for the   
business administration

• lower need of starting capital as in 
comparison of a stock corporation 
(AG)

• less foundation effort as AG
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Investment Analysis

Investment

and

Depreciation

costs
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Investment Analysis

Financing

costs
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Investment Analysis

Running

costs
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Investment Analysis

Personnel

costs
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Investment Analysis

Total costs
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Price determination

Objective: Profitability!

When does the dividend get positive?

Minimum utilisation

Number of beds
occupied per year
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Price determination

Break- Even- Point with redemption and taxes depending 
on utilisation (amount of beds occupied) 
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Price determination

Minimum average price
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Cash-Flow

Cash-Flow per year at 71% utilisation and minimum average price of 
15 EUR/bed
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Cash-Flow

Dividend and Equity capital interest rate at 71% utilisation 
and minimum average price of 15 EUR/bed
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Conclusion

Calculations based on average price
which is lower than the minimum
price of the competitors

Profitability given from minimum
utilisation of 71% / year

Possibilities of enhancing the profit

BUT: 500.000 Euro 
missing!!
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Thank you for
your attention.

We are looking forward

to your questions.

Helmut Grauvogl, André Möller


