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Introduction

Tt is becoming increasingly common to find Laundromats in local shopping centers and
near high-density residential areas. With apartments and units continuing to shoot up,
fewer people tend to have their own washing machines and dryers these days and instead
rely on the local Laundromats.

This is a lucrative business, which practically runs itself. You can make a good profit
while you spend your time relaxing with a nice cup of coffee! It is ideally suited to
absentee ownership and Laundromats are a profitable start-up business option.

When starting a Laundromat, you need to pay particular attention to the pricing structure.
Tt is essentiai we receive proper remuncration for our service to make sure our business'
income covers the operating costs as well as generates a profit.

When it comes to setting up a Laundromat we will obviously need specific equipment,
such as commercial washing machines and dryers. Since the financial outlay needed to
start, especially with respect to equipment, can be costly in this guide we focus on factors
such as how to choose the best equipment for our business, analyze start-up and operating
costs and attract customers.

The coin laundry business is very profitable and rewarding. Using the professional
services of LavoMate combined with a relaxing place, high relaxing quality can be yours!
Everyone needs to do laundry. And for those who do not have their own washer and

dryer in their place of residence, a coin laundry is where they go! Today LavoMate coin



laundry store is modern, efficient and well lit with many amenities that make it
comfortable for customers! The newest equipment helps save on utilities while increasing

customer satisfaction and keeps them coming back!

All this and much more is outlined in this Feasibility Study. It also investigates market
potential, what to consider when choosing a business premises and location, what
equipment we will need, what to consider when it comes to costs and stock, how to
effectively operate our business and the tax and legal issues we should be aware of.

Not only is starting a business a major life-changing decision, it is also a major financial
investment. As a result, we will need to make sure we are fully aware of the commitment

we are about to make and what is involved.

I- LavoMate — Company Mission

At LavoMate, our mission is to provide our customers with quality coin-operated laundry
service within a comfortable ambient with friendly service. LavoMate makes it easy for
you. We take out all the headaches from you, just come and realx here while you do your

laundry.

LavoMate will SAVE YOU TIME, MONEY WHILE YOU ARE ENJOYING!

II- LavoMate — Company Vision

Our vision is to be a leading provider of Laundromat services to all levels and especially
to University students and employees living in apartments.

"Helping people reach new heights" is the mission that LavoMate embraces for its
clients.

As a self service laundry solution and a place to relax, LavoMate offers its clients
solutions that result in a positive return on investment whether it is in Germany, Mexico
or Lebanon.

Based upon the evaluation of our client's needs, we recommend both new and proven



technologies, and implement solutions that provide our clients with better than expected
results for their laundries.

Listening to our client-needs is an essential part of the evaluation process, Our
professional team sincerely cares about helping our clients fulfill their goals by looking at
the "big picture". LavoMate has a dynamic approach in providing Laundromat solutions

for its clients by:

» Listening to clients needs, goals, concerns and expectations.

» Observing their processes, target market, and competition,

» Recommending viable laundry sotutions based on deep analysis and collaborative
review,

Managing and deploying a successful project within budget.

1. In our chosen market, LavoMate is the leader in faundry operations as well as
in client satisfaction, professionalism, superior quality and innovation.

2. We are the architects of responsive and creative Laundromat solutions to our
clients' benefit, compensation and human resources needs.

3. Our teams combine technical excellence with a superior understanding of client
needs and the environment in which our ¢lients operate.

4. We are committed to working partnerships with our clients that add value and
consistently exceed expectations.

5. Our aim is to get market share up to 15% until the end of the first year.



HI- LavoMate — Company Objectives

It is our goal to offer our clients a valuable long-term laundry service but also a place
where you can relax, have a nice coffee and meet people. We go beyond just looking at
immediate problems by asking the appropriate questions to help customers plan for the
future. LavoMate understands that a strategic plan combined with a pragmatic mind-set is

required for a business to remain competitive:

1. We are dedicated to total client satisfaction.

2. To be present in all the target market areas.

3. We will achieve superior performance, as measured by return on investment,
through systematic, substantial and profitable growth.

4. We are committed to operating as an independent Laundromat service firm.

Be able to expand our services in the region of choice.



Why go into the coin laundry business?

1. Coin laundries are a basic-need business.
2. Coin laundries are a low risk business
3. There are very few employees.
o Generally only two employees per shift.
4. Very little retail inventory (no waste).
o Soap
o Bleach
o Fabric softencr
o Coffee
o Soft drinks/snacks
5. Coin laundries are an all cash business.
o No accounts receivable
6. Owners have the only keys to the cash boxes.
7. Coin laundries are an excellent absentee owner business,

8. Good coin laundries are very high in demand and easy to sell.



Contract for “LavoMate”

§ 1 Name, Location

(1) The name of the company is ‘LavoMate’.
(2) The company is located in Zouk, Lebanon

§ 2 Purpose

(1) The purpose of the company is providing a laundry centre with coin-operated
washing-machines and driers, as well as a café. This centre will have a large
wash-room area, where the machines will be located, and also a large living
room, where the costumers can sit comfortably, watch TV, read magazines
and buy hot or cold drinks and candy.

(2) The company can take part in other companies and establish local and foreign
branches.

§ 3 Shared Capital, Invested Capital

(1) The total capitai of the company amounts to US$ 62435.0
(2) This capital is divided as follows:
a. Mr. Fernando Campaos with an investment of US$ 8325.0 in cash.
b. Mr. Bassam Fhaily with an investment of US$ 8325.0 in cash.
C. Ms. Tais Mazza with an investment of US$ 8325.0 in cash.
d. Linnicher Bank with an investment of US$ 37481.0 as loan.
(3) The above mentioned persons are the only partners of the company

‘LavoMate’'.
§ 4 Activity Obligations

Each partner is obligated to be active due to an article of employment for the society
as far as he or she is not exempted from the activity obligation by partner resolution.

§ 5 Regulation over Business Shares

The disposal of a business share or a part of a business share, a in particular transfer
or a hypothecation, is permissible only with written agreement of all partners.

§ 6 Management

(1) The company has one or more managers.

(2) The managing directors are obligated to obey the instructions of the partners,
to especially consider the agenda set up by the partners and do designated
business only with their agreement.

§ 7 Representation

(1) The society is represented individually by a managing director, if he is an
exclusive managing director or if the partners authorized him/her for the



N

single representation. In all other respects the society is represented jointly by
two managing directors or by a managing director together with an attorney.
(2} The following persons were designated as managing directors:
- Mr. Fernando Campos;
- Mr. Bassam Fhaily;
- Ms. Tais Mazza.

§ 8 Financlal Year, End-of-Year Procedure

(1) The financial year is the calendar year,

(2) The company starts on July 1%, 2005:

(3) The first financial year ends on December 31%t. 2005:

(4) The end-of-year procedure is to be set up by the managing directors in the first
three months of the financial year for the past financial year.

§ 9 Distribution of Profits

The partners have claim on the yearly surplus plus a profit brought forward and less a
loss brought forward from previous account. By resolution over the use of the result
the partners can refrain from the profit claim, in order to invest in the company. The
distribution takes place in accordance with relationship of the business shares.

§ 10 Duration of the Company
The company will remain open for undetermined time.

§ 11 Cancellation Clause

Each partner can quit the society relationship under adherence to one period from 6
months to the end of the calendar year.

§ 12 Proclamations

The proclamations of the society take place only in the federal legal gazette for the
Republic of Lebanon.

§ 13 Establishment Expenditure

The society bears the cost of the entry and proclamation (establishment expenditure)
connected with the establishment up to an amount of altogether US$ 4000.

§ 14 Safe-guard Clause

If one or more regulations of the present contract should be or become invalid, then
this is not to impair the remaining regulations. The partners commit themselves to
agree, in this case, to what the partners would have wanted, if they had foreseen the
invalidity of the regulations. If such a wiil of the partners cannot be recognized, then
an appropriate regulation is to be agreed upon, which comes as close as possible to
the economic sense of the questionable regulations.
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